ST. MARK'S CATHOLIC PRIMARY

School Development Plan

2016/2017
Subject:
Project Action to be taken Personnel = Time | Resources Success Criteria Monitoring Evaluation/
leading Scale Impact
Who, how,when
Sign up for AfA LF Sept £1250 AfA signed up RC RC Sept 16
Designate a School 16 Time Senior AfA leaders in place
Champion and Link
Governor
INSET for all staff to LF Sept Staff time | All staff understand RC RC to attend
outline AfA via 16 principles of AfA INSET Sept 16
— website/films
<
.:CE Two target groups LF Sept Staff time | Target groups identified, RC RC Sept 16
+ identified, baseline data 16 Needs Analysis and Action Target groups,
g collected Plan completed baseline data,
%’ Needs analysis and Action Needs Analysis
< Plan completed and Action Plan
< in AfA folder
Identify dates for CPD LF Oct 16 | Staff time | Dates for CPD workshops RC RC Sept 16
workshops and Structured All dates in
Identify dates for conversations in place school diary

Structured conversations
with parents







